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AS YOU KHOW, T TESTIFIED BEFORE OUR THO CONGRESSIOKAL
OVERSIGHT COMKITTEES OK 21 HOVEMBER, IT WASN‘T UNTIL THREE
DAYS LATER, AT THE END OF THE DAY ON HONDAY, THAT 1 LEARNED
FROM THE PRESIDENT'S CHIEF OF STAFF THAT THE ATTORNEY GENERAL
HAD UNCOVERED 600D EVIDENCE THAT SOME OF THE IRANIAW FUNDS MADE
AVYATLABLE FOR ARMS PURCHASES HAY HAVE BEZN DIVERTED TO THE
CONTRAS. AS YOU KHOW, ON THE NEXT DAY THE PRESIDENT ANHOUNCED
THAT ADHIRAL POINDEXTER AND LIEUTENAKT COLOHEL HORTH HAD
RESIGNED FROM THE RSC STAFF. iﬂ

RIGHT NOW, HY INSPECTOR GENERAL 1S PJLLING TOSETHER A 3ROAD
AND SYSTEMATIC REPORT ON CIA’S IRVOLVEMENT IN THE IRANIAW
OPERATION. 3UT I £AR TELL YOU THAT THE TESTIAOHY 1 GAVE QUR
OVERSIGHT COMSITTEZS ON 21 HOVEMBER REMAINS ACCURATE ON WHAT Hf
KNEW AT THAT TINE. 1 CAN ALSO TELL YOU THAT CIA WAS NOT |
IHVOLVED IN A¥Y DIVERSION OF IRANIAN FUNDS. |

BEFORE 1 GIVE YOU THE ESSENTIALS OF CIA‘S INVOLVEMENT, I'D
LIKE TO SAY SOHETHING ABOUT THE RATIONALE BEHIND THE -
OPERATION. OVER THE&LAST FIVE YEARS, HUCH THOUGHT AMD EFFORT
HAS BEEN DEVOTED TO HOW WE MIGHT DEVELOP CONTACTS AND .
RELATIONSHIPS wHICH WOULD PROVIDE A BETTER UNDERSTANDIHG oF \3’f5
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'KHAT WAS HAPPENING THERE AND HOW WE MIGHT ESTABLISH CONTACTS
AYD RELATIONSHIPS WHICH COULD LEAD TO T4PROVED RELATIONSHIPS
LATER N,

IN THE EARLY FALL OF 1985, BUD HCFARLANE, AFTER ONE OF THE
REEKLY HEETINGS WHICH HE AND RIS DEPUTY HAD WITH KE AND MY
DEPUTY, ASKED HE TO STAY BEHIND, HE TOLD ME ABOUT DISCUSSIONS

T | B 1 DISTINCTLY RECALL

HCFARLANE EMPHASIZING THAT THE PURPOSE OF SUCH DISCUSSIONS
'HOULD BE THE FUTURE RELATIONSHIPS WITH IRAN AND TRAN'S GREAT
IMPORTANCE IN THE EAST-WEST AND HIDDLE EAST-PERSIAN GULF
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CIA'S INVOLVEHENT N THE OPERATION BEGAH o miogy.
22 NOVEMBER. AT THAT TIME LIEUTENANT COLONEL NORTH ASKED FOR
HELP IN FINDING A RELIABLE COMMERCIAL CARRIER THAT COULD CARRY
CARGO TO AN UNSPECIFIED MIDDLE EASTERN DESTINATION, HE WAS
PROVIDED JHE NAME OF A CIA AIR CARGO PROPRIETARY IN EUROPE THAT
ROUTINELY ACCEPTS NORMAL COMMERCIAL BUSINESS. OUR OFFICERS
WERE TOLD BY NORTH THAT THE CARGO WAS TO BE OIL FIELD DRILLING
EQUIPHENT. OUR PROPRIETARY WAS SO INFORMED BY HEADQUARTERS.

OUR PROPRIETARY DID INDEED FLY TO TEL AVIV ON SATURDAY,
23 HOVEMBER. FROM THERE IT CARRIED A CARGO TO IRAN ON
24 NOVEMBER. TO THE BEST OF OUR KNOWLEDGE, NEITHER THE
<'ISRAELIS NOR THE IRAWIANS KNEW THEY WERE VEALING HITH A CIA
PROPRIETARY. IT WAS NOT UNTIL AFrai‘f"""""“"""”
. ANYONE IN CIA MANAGEMENT WAS.AHARE THAT THE CARGO WAS ANYTHING
204 QTHER THAN OIL DRILLING EQUIPHENT AS HAD BEEN REPRESENTED To
B THEWY THE AIRLINE WAS PAID AT THE NORMAL COMMERCIAL RATE WHICH
AMOUNTED TO ABOUT $127,700.
1 WAS OUT OF THE COUNTRY AT THE TIME, THE ACTING DCI, JOHH
MCHAHON, DID NOT LEARN THAT A CIA PROPRIETARY FLIGHT FROM
. ISRAEL TO TEHRAN HAD OCCURRED UNTIL MONDAY MORNING,
25 NOVEMBER, HE THEN IMMEDIATELY INFORMED THE CIA'S GENERAL
COUNSEL AND DIRECTED THAT WE WOULD NOT FACILITATE FURTHER
FLIGHTS INTO IRAN IN THE ABSENCE OF A PRESIDENTIAL FINDING.
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. RESPECT TO TERRORIST ACTS, AND (f—) FURTHERING THE RELEASE OF @_)

THE FOLLOWING DAY, 26 NOVEMBER, 1 RETURNED FROHOVERSEAS, .

A DRAFT FINDING WAS PREPARED BY OUR GENSRAL COUNSEL'S OFFICE

AND T SENT IT TO THE WHITE HOUSE FOR CONSIDERATION AHD APPROVAL.,

TH1S EPISODE TOOK PLACE OVER A HtEKEND AND UNDER SOMEWHAT

UNUSUAL CIRCUMSTANCES, LTC HORTH HAD ALSO INFORMED US THAT AK

IMPORTANT MEETING WAS UNDERWAY IH GEHEVA THAT WEEKEND IRVOLVING
IRANIAN OFFICIALS AND THE POSSIBLE RELEASE OF AMERICAH
HOSTAGES., HE MADE IT CLEAR THAT H-IS REQUEST FOR FLISHT
ASSISTANCE WAS RELATED TQ THIS MEETI‘NG. AT THE TIME, WE SAW KO
REASON TO STOP WHAT CLEARLY WAS AN ONSOING,' SENSITIVE NSC

OPERATION BY DENYING THE USE OF OUR PROPRIETARY AIRLINE OK A
CONMERCIAL BASIS, By S Mowimbi, hsactier, inferayhd

Cormmcmitadidpg and d wCusttons weﬂ. # Lliihd ¢ e had

Convined «s tHe Plisltthad Carred OPMS, ]
THE DRAFT Fl_NDINﬁ NE_HAVE PROYIDED THE WHITE HOUSE WAS

DISCUSSED AND REVISED OVER THE NEXT FEW WEEKS. THE

PRESIDENTIAL FINDING FINALLY SIGRED ON 17 JANUARY 1986 DIRECTED

THE CI1A TO PROVIDE SUPPORT FOR A PROGRAM AIMED AT
(N STABLISHIHG A HORE I%RATE GOVEE_(%{“ENT IN lRA'l.&wc/ Seala,

rOm ~Trag wae Whichk has

Hae
(3 OBTAINING I’i?"LLIGENIZc TO DETERMIWE THE CURRZHT IRANIAH c[..g /n(a.

GOVERHUMENT'S INTENTIONS WITH RESPECT TO ITS NEISH30RS AND WITH
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AMERICAN HOSTAGES HELD IN BEIRUT AND PREVENTING FURTRER Lras o o

TERRORIST ACTS BY THESE GROUPS. | 2y Sou |
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" IT WENT ON T0.SAY:THAT THE USG WOULD PROVIDE MODERATE
ELENENTS WITHIN AND WITHOUT THE GOVERKMENT OF IRAN WITH ARMS.
EQUIPHERT AND RELATED MATERIEL IN ORDER TO ENHANCE CREDIBILITY
OF THESE ELEMENTS IN THEIR EFFORTS T0 ACHIEVE A MORE PRO-U.S.
GOVERNHERT -IN 1RAN BY DEMONSTRATING THEIR ABILITY TO OBTAIN
RESOURCES TO DEFEND THEIR COUNTRY. IT WAS PROVIDED THAT |
SUPPORT WOULD BE DISCONTINUED IF THE U.S. GOVERKHENT LEARNS |
THAT THESE ELEMENTS HAVE ABANDONED THEIR GOALS OF HODERATING i

THEIR GOVERNMENT AND APPROPRIATED THE MATERIEL FOR PURPOSES i
OTHER THAR THAT PROVIDED BY THIS FINDING. . . i

[*8

IN THE FINDING, THE PRESIDENT DIRECTED THE CIA TO REFRAIN
FROM REPORTING THE FINDING TO THE CONGRESS UNTIL QgHERHlSE

DIRECTED, THE FINDING WAS REYJEWED AND CONCURRED IN BY THE
ATTORNEY GENERAL. o : \

AT THE TIME THE PRESIDENTIAL FINDING WAS BEING DRAFTED, THE
CIA’S OFFICE OF GENERAL COUNSEL PROVIDED THE LESAL QPIHION THAT |
THE PRESIDENT-HAS THE AUTHORITY TO WITHHOLD PRIOR NOTICE OF |
OPERATIONS FROM THE CONGRESS. SECTION SOI OF THE NATIONAL |
SECURITY ACT EXPRESSLY PROVIDES THAT HOTIFICATION OF
INTELLIGENCE ACTIVITIES TO THE COHGRESS SHALL BE PROVIDED “T0
THE EXTENT CONSISTENT AITH ALL APPLICASLE AUTHORITIES Al
DUTIES, INCLUDING THOSE CONFERRED BY THE CONSTITUTION.




e
THE ACT ALSO. STATES THAT THE !NTELLiGENCf‘COHﬂITTEES BE“’ W17k

THFORMED OF ACTIVITIES FOR HHICH HO PRIOR NOTICE WAS GIVEH AT
THE APPROPRIATE TINE AS DETERSINED BY THE PRESIDENT.
INTELLIGENCE COMMUNITY LAWYERS HAVE ALWAYS HELD THAT
EXTRAORDINARY CIRCUMSTANCES COULD LEAD THE PRESIDENT TO
CONCLUDE THAT HOTICE OF AN OPERATION SHOULD BE WITHHELD, IN
WHOLE .OR IN PART FOR A PERIOD DEPENDING OX THE CIRCUHSTANCES
DETERMINED BY THE PRESIDENT., IN THIS INSTANCE, THE PRESIDENT
DETERMINED THAT IF THE FACT OF THIS PROGRAM BECAME KHOWK, THOSE
CARRYING OUT THE DIALOGUE (BOTH U.S. AND IRANIAH) AND THE -
AMERICAN HOSTAGES IN LEBANON WOULD BE PUT AT A GREATER RISK.

HOW LET HE 60 OVER THE ACTIVITIES THAT WERE UHDERTAKEN BY
THE CIA IN CARRYING OUT THE DIRECTIVES COMTAINED Im THE FIRDING
OF 17 JANUARY 1986, ON 5- 7 FEBRUARY 1986, U.S,
REPRESENTATIVES, A REPRESENTATIVE OF ‘THE ISRAELI PRIME
HINISTRY, AND A SENIOR-LEVEL IRAXIAN OFFICIAL MET IN GERMANY,
AT THIS MEETING, THE U,S, SIDE ENMPHASIZED ITS DESIRZ TO ENTER
INTO A STRATESIC DIALOGUE WITH THE IRANIAN SIDE. THE IRAHIAWS
RAISED THEIR bESlRE 70 RECEIVE U.S. WEAPONS. THE U.S. AGREED
- TO EXPLORE THIS POSSIBILITY. WORKING WITH THE ISRAELIS, THE
FOLLOWING MECHANISM FOR TRANSFER OF THE WEAPONS WAS ESTABLISHED:

-- THE IRANIAN:INTERMEDIARY #OULD DEPOSIT FUHDS IN AN
~~~. -ISRAELI ACCOUNT. |
-~ THE FUNDS WOULD THEN BE TRANSFERRED TO A STERILE  \>
U.S.-CONTROLLED ACCOUNT IN AN OVERSEAS BAqu____~_____-—-
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USING-THESE-FUNDS .~ THECTA HOULD WORK WITH THE ARHY
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LOGISTICS COMMARD TO OBTAIN THE MATERIEL, _
. THE ﬂATERlEL HOULD THEN BE TRANSPORTED T0 ISRAEL FOR

IRAN,




THE DEPOSITS OF IRANIAN HONEY IN OUR SWISS ACCOUNTS WERE
TINED TO COVER THE ESTIHATED COSTS OF PREPARATION AND DELIVERY
OF A TOTAL OF 2,008 TOW HISSILES AND A VARIETY OF HAWK MISSILE
EQUIPMENT. ALL OF THIS WAS ACQUIRED FROM THE DEPARTMENT OF
DEFENSE. HONE OF THE WEAPONS CAME FROM CIA STOCKS.

-~ O# 15 FEBRUARY, WE DELIVERED 1,000 TOW HISSILES T0

KELLY AIR FORCE BASE FOR SHIPHENT, THESE WEAPONS HAD
BEEH PICKED UP AT REDSTONE ARSENAL. TRUCKED To Y

'"”ﬁﬁéké QE"sﬁRRENDERED CONTROL.  THIS SET OF HEAPORS -
TOGETHER WITH CHARGES FOR GROUND TRANSPORTATION,
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GUARDS, THE ssavxcss 0F DEPARTHERT OF DEFENSE T T
POINT.OFFICERS, ARD PACKING -- IS ESTINATED TJ HAVE
“COST $3.5 HILLION, .
<= QN 23 HAY, WE TRANSPORTED 508 TOW MISSILES AXD HAYK
'SPARE PARTS (IRCLUDING A RADAR) TO KELLY AIR FORCE
BASED FOR SHIPHENT. THESE WEAPONS HAD BEEN TRUCKED
~ FROM REDSTONE ARSENAL TO KELLY AIR FORCE BASE [RER
$= A uHeRE THEY WERE PREPARED FOR TRANSIT,
THIS ‘fPMERT 1S ESTIHATED TO COST $6.1-HILLION,
INCLUDING THE COST OF THE WEAPOHS, GROUKD
TRANSPORTATION, THE SERVICES OF DEPARTHENT OF DEFENSE
FOCAL POINT OFFICERS, AND PACKING. |
-~ ON 6 NOVEMBER, WE PREPARED AHD TRANSPORTED THE FINAL
SHIPHENT OF 500 TOW MISSILES AND A SHALL AKOUNT OF
. MEDICAL SUPPLIES. AS WITH ALL OF THE OTHER SHIPMENTS,
THE WEAPONS WERE TRANSPORTED FROM REDSTOE TO KELLY' AIR
' THE  $EDICAL
1;3 SUPPLIES WERE PURCHASED 1N WASHINGTOR AND SAN ANTONIO,
THEN PACKED FOR SHIPMENT FROM KELLY AIR FORCE BASE.
THE ESTINATED COST OF THIS SHIPMENT IS $1.5 HILLION,
IN THIS INSTANCE, AND IN
Cme THIS INSTANCE' ONLY, THE ESTIMATED COST ALSO INCLUDES
CHARGES FOR A U.S. AIR FORCE C-141 T0 FLY THE SHIPMENT
'FROM KELLY AIR FORCE BASE TO GERMAKY AND THZ COSTS OF A
PLANE OWNED BY A CIA PROPRIETARY, WHICH TOOK THE
SHIPHMENT FROH GERMANY TO ISRAEL, | f\a’?>




-~ SPREAD:ACROSSAALLIOF.THE SHIPMENTS AARE 44025000413 1
OTHER EXPENSES TO PREPARE THE TOW HISSILES AND HAHK
_RADAR, ALL BUT $24,000 OF THESE ESTIMATED COSTS WERE
IHCURRED BECAUSE U.S. ARMY REGULATIONS REQUIRE THAT TOW
HISSILES PRODUCED BEFORE A CERTAIN DATE HUST BE
" RETROFITTED BEFORE THEY CAN BE WITHDRAHN FROM STOCKS,
THE REQUIRED CHANGES WERE MADE AT AN ARMY DEPOT IX

ANNISTON, ALABAMA,

CIA OBTAINED QUOTES FOR THE COSTS OF THE TO MISSILES AHD
HAWK EQUIPHENT THROUGH THE DEPARTHENT OF DEFENSE FOCAL POINT
SYSTEM, WE THEN ADDED ESTIMATES FOR OTHER ASSOCIATED
EXPENSES. TO DATE, WE HAVE OKLY PAID CIA‘S COSTS FOR PREPARING
AND TRANSPORTING THE EQUIPMENT AND ACQUIRTNG THE MEDICAL

* SUPPLIES (WHICH TOTAL AROUND $50,000) AND A SINGLE BILLING FROM
DEPARTHENT OF DEFENSE FOR $5.5 KILLION, ALL OTHER BILLING FROM
DEPARTHENT OF DEFENSE IS STILL PENDING, IF OUR ESTIMATES ARE
ACCURATE, SOME $350,000 OF THE IRANIAN FUNDS WILL REMAIN AFTER
ALL BILLS ASSOCIATED WITH THE OPERATION ARE PAID. WE CLOSED
THE SHISS BANK ACCOUNT ASSOCIATED WITH THE IRANIAN OPERATION 0%
25 HOVEMBER, AS OF THAT DATE, NO FUNDS ASSOCIATED WITH THE
CIRANIAN OPERATION ARE HELD IH ANY CIA-CONTROLLED BANK ALCOUAT
IN SWITZERLAND,

- IN-ADDITION TO THE ACTIVITIES 1 JUST DESCRIBED, CIA ALSO
PROYIDED TO THE KSC INTELLIGENCE SUPPORT AHD TRARSLATION AND
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ANALYTICAL SUPPG’RT. lNCLUDINS A CIA ANNUITAHT HHO HAS SECGNDED‘*-‘
TO THE NSC PROJECT, OUR AHNUITANT AND ANOTHER OF OUR OFFICERS
PARTICIPATED IN AROUND ] MEETINGS BETHEEN THE UNITED
STATES SIDE, THE IRTERMEDIARIES, AND THE IRANIAX SIDE.

A TOTAL OF $87.478 IN APPROPRIATED CIA FUNDS WERE USED IN
SUPPORT OF THIS ACTIVITY,

-+ STAFF EXPENSES (CHIEFLY TRAVEL AKD TDY COSTS) OF
$13,193,
-~ INDEPENDEHT CONTRACTOR COSTS OF $23,085 (FOR TRAVEL AW
TDY EXPENSES OF THE RETIRED ANHUITAXT XHO WAS INVOLVED
|- IN THE OPERATION).
-~ OPERATIONAL SUPPORT COSTS OF $11,015 FOR %xs'eusss
ASSOCIATED WITH MEETING IN EUROPE (INCLUDING HOTELS, .
MEALS, TELEPHONES, AND MISCELLANEOUS OPERATIONAL
EXPENSES).
-~ USE OF AN AIRCRAFT ONNED BY A CIA PROPRIETARY ($40.135)
THAT, CARRIED THE U.S. TEAM ON THE GERMARY-TO-ISRAEL LEG
OF A TRIP TO IRAY.

. .. . SINCE ALL TRAVEL BY CIA OFFICIALS IS ROUTINELY CHARGED TO SUCH
ACCOUNTS, TO DO OTHERWISE IN THE CASE OF THE TRIPS UNDERTAKER
DURING THIS PROGRAA WOULD HAVE COMPROMISED THE SECURITY OF THE
~ ACTIVITIES,
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o : = | Wheol ue k230
LET HE CONCLUDE BY TELLING YOU WHAT WE DIDFBEGHN TO0 EEARK T
ke conecermld. ‘ :
»'FEHGH‘FH-S—&GQ ABOUT POSSIBLE IRREGULARITIES IN THE OPERATION
AND WHAT WE DID AB0QUT IT.?{'FIRSTJ IT IS IMPORTANT TO UNDERSTAHD
THAT THE NSC'S OPERATION HAD ENTERED A CRITICAL AND SENSITIVE
PHASE BY THIS‘ FALL, TWO OF OUR HOSTAGES ALREADY HAD BEEN
RELEASED -- BENJAMIN WEIR TN SEPTEMBER 1985 AND FATHER JENCO IN
JULY OF THIS YEAR. 1IN SEPTEMBER, THE NHSC WAS ABLE TO ESTABLISH
A NE\'{ AND DIRECT CHA.NNEL TO KAJLES SPEAKER RAFSAHJANI, ONCE WE
HAD DECIDED THE CHANNEL WAS RELIABLE, THE NSC PROCEEDED IX
HIGHLY SENSITIVE NEGOTIATIQNS BOTH TO EXPAND O%JCQNT.ACTS
INSIDE IRAN AND TO TRY TO SECURE THE RELEASE OFYAMERICAN
HOSTAGES IN LEBAMNON,
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THE KSC'S FIRST HEETING WITH IR NIAK §FFICIALS TRVOLVED w |
: CORINOE THEH O FUREIR J ' T *
THE NEW CHANNEL OCCURRED IN LATE SEPTEMBERS THE IRAWIANS WERE
INITIALLY CONCERNED OVER HHE;HER THE U.S. ZAS SERIOUS AND COULD

- oud 0f Otloby, howss
BE TRUSTED. BY THE TR FRE ARG —HEREZCONEEUDET, THE IRANIANS

kad. & .
iR el asalen i nersers SR JoiHT

COMMITTEE TO EXPLORE HOW TO OPEN RELATIONS SETHEEN THE THO @
COUNTRIES ¢/~ THi AND

THE, AMERTCA HOSTAGES 1N LEBANON WERE DISCUSSED
" JHE SENIOR JRANTAN OQE%QWWWO

TRAVELIWTO LEBANON \JO ASSESS WHETHER
'{'{(L M (L 1] Hbﬂu ‘lfa‘k .

—-—'—-.—' mﬁz'a?“{"fﬂ @m;l |

’ THE FIRST NEWSPAPER STORY ABOUT THE IRANIAR-U,S. HEETINGS ;
\ AND TALKS APPEARED IN A LEBANESE NEWSPAPER ON 3 NOVEMBER., OK via i

4 HO SANJAN] MADE A PUBLJC STATEHENT '
B RAFSANJAN] MADE A PUBLIC STATEHENT ABOUT,HCFARLANE S
ﬁm%o TEHRAN, T “AN TRTENSIVE EFFORT

.

Wgs TAKING PLACE DURING THE LAST DAYS OF OCTOBER AND THE EARLY DAYS
OF HOVEMBER TO GET THO OR THREE HORE AHERICAN HOSTAGES
RELEASED. DAVID JACOBSEH, IN FACT, WAS RELEASED O 2 NOVEMBER

AS A RESULT OF -THIS EFFORT. @ TR .

—tae

Dawny e st e prrivd) o |
] ] S, 1 RECEIVED A TELEPHONE CALL FROHM
. ROY..EURMARK ON'7'0CTOBER 1986, .1 .HAD-DORE SOME LEGAL WORK FOR
HIS COMPANY SOMETIME IN THE LATE 1970s .AND 1 HAD NOT SEEN HIK

Y 4 T p-3
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SINCE THEN. FURMARK SAID ON THE PHONE THAT HE HAD SOKETHING

IMPORTANT THAT HE WANTED TO INFORM ME ABOUT. I HAD HIM COME

DOWN TO WASHINGTON PROMPTLY. 1T QUICKLY EHERGED THAT HE KNEX

MORE ABOUT THE NSC PROJECT WITH IRAN- lHAN 1 DID., HE HAD BEEN

ke S Urrirra,~ <,

IHVOLYED IN IT SINCE BATEtS85—OR—ECAREY—1386, HIS ROLE WAS

THAT OF AN ADVISOR AND HEﬂBER OF THE STAFF OF ADNAN KHASHOGG!.
K‘1y--*£*ﬂ\ frid

HE HAD WORKEDVWI ORBA ST FROM THE INCEPTION OF THAT

GENTLEMAN’S EFFORT TO DEYELOP AN AMERICAH-IRANIAJRELATIOHSHIP.

THE OCCASION OF HIS VISIT TO ME WAS HIS CONCERN THAT HE AND

KHASHOG6] HAD BROUGHT TOGETHER CANADIAN INVESTORS TO PUT UP

 MILLIONS OF DOLLARS TO FINANCE THE ARMS SALES BY THE U,S. ARD

IRAN, HE TOLD ME THAT THE CANADIAN INVESTORS WERE STILL OWED
SOMETHING LIKE $10 MILLION AND WERE AROUSED BY THﬁIR IKABILITY

_TO COLLECT THE MONEY THEY HAD ADVANCED, HE SAID #HEY INTENDED

TO BRING FORMAL LEGAL ACTIOK TO-RECOVER THEIR MONEY. - HE WAS
CONCERNED THAT THIS WOULD DESTROY PROSPECTS OF GETTING
ADDITIONAL HOSTAGES OUT. THIS WAS ALL ENTIRELY NEW TO ME, 1
THANKED HIM FOR THE IHFORMATION AND SAID THAT 1 HOULD CHECK
INTO THE SITUATION. |

THAT SAME AFTERNOON, I CALLED ADHIRAL POINDEXTER AHD

" REPORTED THIS ALARMING INFORMATION TO HIM. HE SEEMED SURPRISED

AND CLEARLY CONCERNED. 1T WAS, IN FACT, OBYIQUS TO BOTH.OF US
THAT THIS. INFORMATION REPRESENTED A MAJOR RISK TO THE
OPERATIONAL SECURITY OF THE NSC-IRANIAN INITIATIVE, ALTHOUGH
NEITHER OF US AT THE TIME WAS SURE ABOUT THE ACCURACY OF -THE

.
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FULLY COVERIN§ ALL ASPECTS OF THE IRANIAN INITIATIVE AND TO
CONSULT. WITH THE WHITE HOUSE LAWYERS ON HOW TO HANDLE IT.

I INFORMED DEPUTY DIRECTOR BOB GATES AND CHARLES ALLEN,
CIA’S NATIONAL INTELLIGENCE OFFICER FOR COUNTERTERRORISH. WHO
HAD PROVIDED INTELLIGENCE SUPPORT TO THE HSC’S IRAN INITIATIVE
FROM THE BEGINNING. 1 ASKED ALLEN TO PREPARE A COMPREHENSIVE
 HEMORANDUM LAYING OUT OUR CONCERNS AT THAT POINT ABOUT THE IRAN
PROGRAH AND ARRANGED FOR HIM TO 60 UP TO NEW YORK TO INQUIRE
FURTHER INTO THE LARGE AMOUNT OF INFORMATION WHICH FURMARK HAD
| ~ ACCUMULATED. THE NEXT DAY 1 WROTE A MEHORAKDUN TO THE DIRECTOR
| OF OUR NEAR EAST DIVISION REPORTING BRIEFLY THE INFORMATION
RECEIVED FROM FURMARK. B L

ON 8 OCTOBER, THE DDCI AND 1 MET WITH LlEUTEHANT COLONEL

Setante we Wem Contarned by Hauwr dlaf Ha Toom e Projp.

NORTH WHO HAD COME OUT TO BRIEF US OH RECENT PROJECTS.,\HE ﬁ;y haes

. ¢ He

POINTEDLY ASKED COLONEL NORTH. IF HE HAD ANY KHOWLEDGE OF CIA «m21'7z

INVOLVEMENT IH THIRD PARTY SUPPORT EFFORTS TO THE CONTRAS. A"jazéz

COLONEL NORTH REPLIED THAT, BASED ON HIS KNOWLEDGE OF THE ‘
PRIVATE FINANCIAL EFFORTS UKDERWAY, CIA WAS COMPLETELY CLEAKX ON

IHEiﬁUESTIOH.OF ANY CONTACT WITH THOSE INYOLYED,

ON 15 OCTOBER, THE DDCI AHWD 1 MET WITH ADMIRAL POINDEXTER
 IN RISTOFFICE. WE GAVE HIM THE MEMORANDUN 1 HAD ASKED CHARLIE
ALLEN TO PREPARE AND SAT WITH HIM WHILE HE READ IT., WE !

QS T




-, REITERATED OUR CONCERN:THAT THE:NSC PROJECT: HAS/ ABOUT TO: SPIN oy -
‘ OUT OF CONTROL, 1 SUGGESTED AGAIN THAT HE CONSULT WHITE HOUSE
. COUNSEL, ' '

ADMIRAL POINDEXTER EXPRESSED APPRECIATION AND AGREED TO

CONSIDER WHAT TO DO. HE SAID THAT HE HAD CONSULTED HIS ONN NSC
COUNSEL, PAUL THOMPSON, ABOUT THE LEGAL. ASPECTS OF THE MATTER,
HE INDICATED THAT HE WANTED TO TAKE A LITTLE WORE TIME BEFORE
FOLLOWING OUR RECOMMENDATIORS IH ORDER 70 SEE WHETHER OHGOING
DISCUSSIONS WITH THE IRANIANS COULD BE HAINTAINED AXD

\ 'PARTICULARLY WHETHER IT MIGHT BE POSSIBLE TO GET OHE OR TH0

\ : ADDITIONAL HOSTAGES ouT,

IN TRYING TO DECIDE HOW MUCH WEIGHT TO PLACE OW THE
INFORHAT!ON THAT BEGAN TO SURFACE. IK OCTOBER, AND EXACTLY WHAT
te 19 DO ABOUT IT, WE HAD TO BALANCE A NUMBER OF FACTOBS, FIRST

4 Wil ousl

Iﬂ ltﬂ

Mt&\ ’M no{oa{u...a MM bhort
‘ﬁEEFE*'B%G;GRSlNS\_WAS EXTREMELY DIFFIC LT FOR s TO INTrRPRET

AND WEIGH -~ ESPECIALLY SINCE WE HAD N \szﬁ%wEEDGE OF THE
FINANCIAL HECHAVICS OF THE NSC-OPERATION, THE DETAILED NATURE
OF THE INFORMATION FROM HR. FURMARK HAD CONSIDERABLE -IMPACT,
BUT IT WAS STILL LITTLE MORE THAN HEARSAY, SINCE HE HAS SIHPLY
PASSING ON SPECULATION HE HAD HEARD FROM THE IRANIAN MIDDLEMAN
IRYOLVED, 1T WAS CERTAINLY, IN OUR OPINIOR, FAR TOO WEAK TO
TAKE TO THE JUSTICE DEPARTHMERT,

SE T




s IN FACT, WE WERE ALL TAKEN BY SURPRISE BY THE ATTORNEY
GENERAL'S STATENENT OF 25 NOYEHBER TO THE EFFECT THAT HE HAD
UNCOYERED GOOD EVIDENCE THAT IRANIAN HONEY HAD BEEN DIVERTED.

HIS STATEMENT HUST BE BASED ON INFORMATION THAT IS STILL
UNAYATLABLE.T0 US, '

.. IN 'CONCLUSION, 1 BELIEVE THAT WE DID ALL THAT COULD
RESPONSIBLY BE DONE GIVEN THE NATURE OF THE INFORMATION WITH
WHICH WE WERE DEALING AND THE EXTREMELY CRITICAL PASS 1N WHICH
WE FOUND OURSELVES IN OUR EFFORTS TO FREE THE HOSTAGES,
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